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Role of environment in
spreading AMR

Activity Group 6 — Exercise
on transformation mapping

Food safety



European

Commission

Transformation mapping

Defining the problem

The problem - how do we achieve consistent good practice
in all countries in controlling the spread of AMR in the
environment?

What suggestions do you have?
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Transformation mapping

How do you use transformation mapping?

@ Moving from a current positon to a future (or new) position in a
stepwise manner

" Transformation Maps are best created by a group in a workshop-type
setting.
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When to use it?

WWe will use a transformation map to agree and communicate multiple
components of our plan to our key stakeholders.

W The transformation map can be used as a visual aid when describing
plans to wider audiences.

“The process of developing the Transformation Map with the appropriate
stakeholders is as important as the map itself.

" Some organisations use Transformation Mapping routinely as part of their
strategic planning process, and as a tool for prioritising.
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What is the outcome?

A one page visual depiction of the plan for realising our goal.

W It describes the major results, actions and milestones required to achieve
the strategy/goal, along with the expected timing of each of them.

@A decision making tool for use in a workshop or strategy meeting. Its
results will act as a guide to future actions and priorities.
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As a group you will discuss which actions and milestones should occur and
when, working backwards from the goal.

You will use post-it notes for the actions and milestones to allow them to be
moved freely during the discussion.

You will examine the interdependencies between them, be conscious of
the magnitude of each change i.e. which resources will be required, and for
which period of time. And articulate projects and practices you are already in
process or planned to start in the future.
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